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Prepared by Steve Chisnell, advisor
Includes:

· History/Plan of International Trip Proposal
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· Trip Logistics
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· Trip Itinerary (repeated from first proposal)
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· ACIS Tour Company Information
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· Fundraising
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· Student Preparation (repeated from first proposal)
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· International Invitations
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· Royal Oak Model UN Reputation and History
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Original Proposal Included:

· Proposed Criteria for overseas trips: Safety, Education, Preparation
· ROMUN fulfillment of criteria
· Student Preparation
· ACIS China Trip Itinerary and Learning Objectives

· US State Dept. Consular Information (Safety Report) on China
Full trip information as it is produced available at the ROMUN website:  www.romun.org or by e-mailing us:  modelun@royaloakschools.com.  

Introduction: History of Proposal
Since 1998 the Royal Oak Model United Nations team has traveled nationally and internationally annually, earning acclaim and honors at every conference it has attended and lasting relationships with the organizations we have worked with along the way.  However, the ROHS transition year was complicated, and we were unable to plan a national trip for 2006-2007 as scheduled.  This left questions which I put to our ROMUN parents in February 2007:  should 2007-2008 be a national or international trip and, if international, where?

In October 2006 we received a special invitation from the Beijing International Model United Nations program to compete in their college-level conference.  They accepted that while we were high school students, the bilingual conference would be a good choice for ROMUN; they had met our students at an international leadership conference in New York in 2005 where ROMUN students trained other schools in public relations skills and debate tactics. Unfortunately, as the conference was in March 2007, ACT schedules and the like made it impossible to consider.
The students and parents, however, were overwhelmingly interested in Asia, either Japan (where I could exploit some of my 2002 contacts from a Toyota grant) or China (to build on our Beijing friendships and new partnerships I had heard Royal Oak Schools was building with China).  

China fast became the first choice, especially when the Academic Year in America (AYA) program contacted Michael Greening to inform him that ROHS had gained a $1000 grant for China education.  Further, AYA promised another $1000 if ROHS was able to place three Chinese exchange students there in the 2007-2008 academic year.  More, since AYA had connections to a non-profit travel company, ACIS, the price of the trip would be far lower than the comparable trip with NETC we had been investigating. Finally, since both companies were both offspring of the American Institute of Foreign Study (AIFS), we knew that we had a large network of connections to new partners abroad.
On June 5, an evening meeting with parents outlined the district’s international trip proposal process, possible itineraries, projects, and costs.  What follows are details from that meeting and ROMUN’s philosophy and rationale for a summer 2008 trip to the People’s Republic of China.  

Rationale for International Travel:
ROMUN is pleased that the Royal Oak Neighborhood Schools has often supported its trip proposals, clearly valuing the importance of authentic education in travel abroad while concerned for the safety of its students.  Now, more than ever, international travel for Americans of any age is important, but for our high school students, it is simply life-changing.

Senator Joseph Biden said, "Study abroad is not merely a life-changing experience for those who pursue it; as the world becomes smaller, it is essential that our citizens understand other nations. To maintain our global leadership, we must give our students greater international educational opportunities."  I have witnessed a dichotomy in our ROHS students, where many are increasingly interested in global issues (witness a new ROHS club that’s sole purpose is helping rehabilitate schools in Uganda) and an equal number are growing insular, absorbing the reactionary responses of our mainstream media to the threats of the outside world.  And yet out world is not an inside/outside framework; as Thomas Friedman and others have clearly established, the “genie is out of the bottle” and the US now has more of its resources invested abroad than it does at home. Indeed, as the US has a necessary and irreversible interdependence with the world, we must be certain that our education of students teaches it.
ACIS and AIFS philosophies match that desire as they focus on international education, not tourism.  As ROMUN learned on its Costa Rica trip, tourism itself is problematic, politically, developmentally, and educationally.  Unless there is a significant and focused educational component to the trip, the time and resources are poorly-spent.  To that end, our own travel has evidenced this understanding:

· 1998:  Travel to New York City National High School Model UN conference to meet with the Sudanese ambassadors and win a best delegation award;

· 1999: Travel to Dublin, Ireland, for the St. Andrews International Model UN conference and discuss European attitudes about Kosovo refugees and neocolonialism;
· 2000: Travel to California’s West Coast Invitational Model UN conference to earn acclaim in debate against 2500 west coast students;

· 2000: Travel to New York City for the UNA-USA Leadership Summit to network with teachers and students around the world;

· 2001: Travel to Italy and Greece to earn the highest awards at the Athens Model UN conference and meet with the Greek Minister of Education and study art history at The Vatican;
· 2002: Travel to Washington, DC, to earn awards at the George Washington University Model UN and meet with the US State Dept. to debate US policy with Iraq;

· 2003:  Travel to New York City National High School Model UN conference to meet with the Nicaraguan ambassadors, help draft Nicaraguan nuclear policy, and win a best delegation award;

· 2004:  Travel to Costa Rica to volunteer on a sustainable development plantation, be the only youth and American participants in an NGO GRAIN conference of developing nations farmers to discuss genetically-modified grain and nanotechnology, and explore the politics of tourism on developing nations; 
· 2005: Travel to earn acclaim at the USC Berkeley Model UN conference;

· 2005: Travel to New York City for the UNA-USA Leadership Summit to present organizational skills in debate and public relations to students and teachers from around the world;

· 2006: Travel to Scandinavia to meet with the EU President from Finland’s representative to discuss the EU Constitutional crisis, Turkish membership, and Eastern European economic troubles, and to meet with the Director of the UNDP in Copenhagen to discuss Millennium Development Goals on poverty reduction in the developing world and the African AIDS crisis;
· 2007: No international travel, though the team re-organized itself to become primarily an international advocacy organization with debate conferences being “practice” to that end;

· 2008: Proposal to travel to China to meet with representatives of the Chinese government to discuss China-US relations and to potentially set up a long-term partnership with a Chinese school for all of ROHS.

ROMUN’s students and alumni have firmly established the power of these previous travel experiences.  Several have gone into education and work to take more students on trips of this nature.  Some now work in other countries, one working to spread democracy in Eastern Europe.  Some volunteer abroad, and one is, at this writing, in Ghana helping villages with environmental engineering needs.  Many move into government positions; one is currently interning with Homeland Security.  As one of our alum testifies, "Model UN reminds me that there is a greater world beyond our comfort bubble and that all people need the opportunity to be recognized and heard." 
In brief, ROMUN students have learned through their travel experiences that they are not merely students but active and authentic participants in the global political discussion, that they can meet ambassadors not as passive observers but as partners in the work we all must do.    
Rationale for the People’s Republic of China:

Besides the opportunities that have fallen in our direction this year to make China desirable, and besides our parent and student interest, China is one of the most important countries for students to visit today.  
Politically, China is our country’s primary contender for resources, jobs, and political influence around the world.  As a hybridized and dynamic mix of free markets and centrally-controlled bureaucracy, it defies traditional textbook teachings of government and economics.  As a proving ground for technological impact on human rights and democracy-building, not to mention Westernization, the paradoxes should be fascinating study.

Culturally, of course, China is a significant contrast to the United States, and we have found a company which specializes in culturally immersive activities, much unlike other companies which run the traditional tourism route of American-style buffets and turnstiles. 

Our goals for the China trip, still in development as the trip is just now forming, are ambitious:

· Schedule meetings with representatives of the Chinese government to discuss any of the following issues at length:

· Education policy

· Economic liberalization

· The US trade deficit

· Resource conflict abroad

· Environmental gains, Kyoto, and the Asian-Pacific Partnership

· Nuclear non-proliferation

· NOT to be discussed:

· Taiwan and South China Sea

· SARS, Asian Bird flu, and health matters

· Environmental degradation

· Tibet

· Falun Gong, criminal prosecution, and human rights issues

· Find through AIFS or UNESCO’s Associated Schools Project Network (US Office) a Chinese school (urban or rural) with which ROHS may begin a long-term partnership. In this sense, ROMUN’s goal is to build international education as a permanent fixture of the ROHS curriculum for all 1800 students.  
Trip Logistics:

China Trip 

Student Participants:  Currently 17 students from Royal Oak High 
School have earned the honor and are eligible to attend the trip; fifteen families have expressed interest. 
Dates:  Tentatively a 12-14 day trip, June 26 – July 7 (-9), 2008
Advocacy:  The advocacy component of the trip would be thematic, 


pursuing a particular international issue and scheduling meetings with


politicians, theorists, and interested others in the lobby effort.  For 


instance, if we were to pursue the theme “US Trade Deficit,” 


students may research and develop positions on job displacement, trade 

liberalization, technological infrastructure, ILO standards, and WTO 

criteria. 
Accommodations:  For the duration of the trip, students will be staying 
in a selection of first-class or superior-class hotels. ACIS Educational Travel is providing arrangements for all visas, transportation, accommodations, most meals, tours, and the services of a full-time regional tour guide and driver for the trip. The trip will be entirely private.
Costs:  Overall cost of the trip for students is estimated $3700.  Adult 
chaperones will pay an additional adult supplement of $95.  Family members and colleagues travel at 20% off this price. See “Fundraising” for how Royal Oak Model UN plans to finance the trip.

Chaperones:  Currently, we estimate that the student:adult ratio will be 
approximately 2:1.  The trip will require at least two staff (Steve Chisnell
and Alec Snyder), though other staff and administrators have expressed 

an interest in participating.  
Non-Chaperone Participants: Some families of eligible ROMUN members are 

considering bringing their middle School aged sons or daughters; we have 

set an age limit of 12+ for this consideration.  The parents become the

official chaperones of these individuals.  Finally, we would like to open the

trip to interested Ambassadors Emeritus of our program, students who 

have traveled internationally with us in the past but may not yet be 21.  

They would not be chaperones according to district policy, but would be

self-responsible adults bound to the behavior codes of our trip. 

Behavior:  ROMUN has its own Code of Conduct to supplement the district’s, 

and all participants, student and adult, abide by it.
Day-by-Day Itinerary

DAY 1: OVERNIGHT FLIGHT   Depart from the USA.

DAY 2: BEIJING   Arrive in Beijing. Meet your tour manager and transfer to the hotel. 

DAY 3: BEIJING   A full-day tour of Beijing today includes visits to the Forbidden City, a maze of buildings off-limits to the public for 500 years, and the Temple of Heaven. At Tiananmen Square, view the impressive Great Hall of the People. 

DAY 4: BEIJING   Today visit one of the Seven Wonders of the Medieval World, the Great Wall, followed by a Hutong tour and a visit with a local family. 

DAY 5: XI'AN   This morning, visit the world famous Beijing Zoo—be sure to stop and see the Pandas! Then visit the Olympic site. This afternoon, fly to Xi'an and settle into your hotel. 

DAY 6: XI'AN   Enjoy an excursion to the World Heritage Site of the life-size Terra Cotta warriors. Then travel to the Banpo Museum, an excavated Neolithic village. Your final stop today is the Wild Goose Pagoda with its many figurines of Buddha. Dinner tonight is at a local restaurant. 

DAY 7: LUOYANG   This morning, visit the City Wall, the largest and most intact castle of the Ming Dynasty. Your tour also takes you to the Shaanxi Provincial Museum, which exhibits relics of past dynasties and displays precious art treasures and stone carvings of the Han and Tang dynasties. Board a bus this afternoon to Luoyang. 

DAY 8: LUOYANG   Built on the hillsides along the Yi River, the Longmen Grottos are among the greatest stone sculpture treasures in China. Their intricate carvings will astound you. You'll also visit White Horse Temple. Established in 68 A.D., it is believed to be the first Buddhist temple built by the government in China. 

DAY 9: ZHENGZHOU   On the way to Zhengzhou today, you'll stop in Shaolin to visit the Shaolin Temple, enjoy a Kung Fu performance and learn the philosophy of this martial art. Continue on to Zhengzhou for dinner and a night's rest. 

DAY 10: SHANGHAI   Before a flight to Shanghai, visit Huang He—the Yellow River—to see the waterway that has changed course many times throughout history. 

DAY 11: SHANGHAI   A full day sightseeing tour of Shanghai shows you the city's old town highlights, including the Shanghai Museum and Yu Yuan, as well as modern Shanghai's City Planning Exhibition Center, the Bund and Nanjing Road. Enjoy dinner at a local restaurant during your last night in China. 

DAY 12: DEPARTURE   Depart for the USA. 

Possibly add 1-2 days in or replace Day 5 for meetings with government and/or meetings with schools.

ACIS Educational Tours

While Royal Oak’s team has not employed ACIS in its previous trips, it is one of the most reputable travel companies in the country with 99% of travelers rating their experience and education as excellent.  The company takes thousands of students on trips around the world each year and has a sterling safety record.  Its China program (which our team is customizing to fit around advocacy meetings) is one of its most popular, with private transportation, a full-time tour guide and support staff, and first-class accommodations throughout the trip.  Since we customize our tour, it is entirely private.  

Payments and Cancellation Insurance Policy

Planning a trip like this one is a long and detailed process.  Most all travelers will register by October 2007 by paying a $95 deposit.  Many will pay the deposit by June 30, 2007, to save a few hundred dollars in cost, even though they know the board has not yet approved the trip.  
The company has a Travel Security Waiver in the event that the US State Dept. issues a travelers warning, and it carries $50 million in general liability insurance that covers school districts and teachers on tours, as well as a $1 million indemnity bond with the US Tours Operators Association.  All participants are automatically enrolled in an international medical insurance plan coordinated by AIG, a 24-hour, 365-day travel assistance provider.  As it is affiliated with AIFS, it also has ground offices around the world and 24-hour duty officers for emergencies.
Other Merits of ACIS

Education is the company’s focus.  High school students are eligible to obtain college credit and teachers can earn professional development units based upon the travel experiences and work done around them.

The ROMUN team will establish learning objectives prior to the trip for ACIS to adopt in its trip itinerary and discussion.  
Cost Breakdown

Note the following price considerations:
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	Price goes up after 30 June 2007:  $100 + difference between spring and summer tour prices, perhaps $300 total.
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	Family members travel at 20% off tour price after one full-payment traveler (more than one may travel at this same discounted rate)
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	Adult surcharge is only $95 (in contrast to most trips of $400 or more)


Note the following potential shifts in price, in addition to above:
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	Price may increase due to changing and volatile airport fees and charges (perhaps $100-150 at most)
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	Prices may drop from: 
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Scholarships and grants through AYA, AIFS
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Large number of travelers
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	Price will increase $175/day if we add days for meetings rather than replace itinerary


Basic Fees

1. Registration Fee           $95 to enroll.    
2. Program Fee                 $3239

3. U.S. Departure Tax/Security/Custom Hall and Fuel Surcharge Fees

$235  (This is the fee which may shift)

4. Weekend Surcharge        $0

5. Visa Fee                           $80

B. Adult Fees

6. Adult Surcharge               $95

TOTAL:                                       $3649 Students

                                                    $3744 Adults
 

C. Optional Fees

7. Protection Plan Based on: Basic

Comprehensive @ $15/day: $180, 66 yrs+ add $100 Ultimate (includes Comprehensive) @ $25/day: $300, 66 yrs+ add $100

8. Full Payment Postmarked Date: February 15, 2008

If you do not pay in full by the full payment date, travelers will be assessed a $100 late fee.

9. Tipping for tour director and driver, gifts extra

 Fundraising

Royal Oak Model United Nations has worked extensively to secure funds for its various trips, and an advocacy trip will require extensive work and support.  Frankly, most students will not be able to attend if sufficient financing is not found.  Here are some of the plans we will use to raise funds.

Traditional Fundraisers.  Perennial fundraisers like bottle drives, car washes, and food sales typically raise money for students’ own accounts, but generally these help for smaller conferences in the fall and winter.  Students have already been fund-raising for the trip with donation tables and sales at the Royal Oak Farmer’s Market and other venues.
Sponsorship Program.  An established program for Royal Oak Model UN is its Sponsorship Program which collects money for students’ accounts as they find new donors and partners.  These sponsorships are often coupled with presentations by Royal Oak Model UN to the sponsoring group, either specially-defined presentations or debate simulations.  They have proven popular with sponsoring groups and are now annual events.
Special Sponsorships.  The trip will likely require substantial backing by businesses, foundations, and other organizations.  Royal Oak Model UN is actively seeking solutions to the funding problem, always a major hurdle to our success.  
Our June 5 meeting began this discussion and these are some of the planned fundraisers:

· A Barnes & Noble voucher program during the early Christmas season.

· A Mongolian BBQ guest griller night

· August ice cream sales at the Royal Oak Concerts in the Park series

· An all-city auction through the Chamber of Commerce
· Grant proposals through NGOs and AIFS programs, including ASPnet.

Student Preparation
Selection Criteria:

Students chosen to participate in the trip have met the following criteria:

· One or more years in Model United Nations

· Proven debate and preparation skills in prior conferences

· Ability to maintain grades while on prior trips

· An understanding that they must fully prepare for the scale of the conference (including cultural, linguistic, and diplomatic information) 

· Maturity and responsibility as determined by the advisors and officers

· A commitment to the ideals of Model UN beyond the conference

· Active participation in at least two other major conferences in the 2007-2008 school year.

· Commitment to participate in follow-up activities to the trip such as presentations and reports.
The advisors firmly believe that these criteria have been responsible for the success of previous ROMUN national and international trips and we will not alter them.  The safety, security, and comfort of our travelers depends upon reducing any possibility for the unexpected.
Delegate Preparation:

· Individual extensive research of the country represented and topics debated, including current news reports, historical information, political and trade ties, regional political interests, and potential policy positions.

· Meetings with other delegates and advisors for general practice in debate, country/culture sessions, committee discussions, and individual skill development.

· Writing and revising position papers for each advocacy topic individually and for the team’s policy as part of a group delegation.
· Delegates will make contact through Royal Oak Model UN with ambassadors or other representatives of the country they represent, perhaps via satellite conferencing.
· Active participation by delegate and family in the trip preparation meetings, fundraising and payments, etc.

Royal Oak Model United Nations 

International Invitations Spring 2007

Athens, Greece *

Beijing, China*

Belfast, Northern Ireland

Berlin, Germany*

Cairo, Egypt 

Canada (numerous invitations)

Cartagena, Colombia 

Colombo, Sri Lanka

Delhi, India*

Den Haag, Netherlands *

Dublin, Ireland 

Durban, South Africa 

Guadalajara, Mexico*
Hamburg, Germany

Istanbul, Turkey

Jerusalem, Israel *

Johannesburg, South Africa* 

Kyoto, Japan

Lusaka, Zambia 

Manama, Bahrain 

Medina, Saudi Arabia 

Mexico City, Mexico*

Moscow, Russia*

Nairobi, Kenya

Okinawa, Japan 

Oxford, England 

Prague, Czech Republic 

San Jose, Costa Rica

Seoul South Korea (ROK)

St. Petersburg, Russia

Sydney, Australia 

Tokyo, Japan
Quito, Ecuador
Invitations most recently earned at July 2005 Model UN Leadership Summit in New York City.  Our students were conference presenters for an international educational community.

Royal Oak Model United Nations Reputation

By now the ROMUN reputation in the district and elsewhere is well known.  Established in 1995, we have been the district’s only academic extra-curricular program with an international reputation for excellence.  

More recently, the team has turned its attention to advocacy issues, as demonstrated by the movement in our trips away from simulation conferences to committing ourselves to genuine political and social immersion.  The team has drafted and enacted its own resolutions on nuclear non-proliferation, the situation in Darfur, and AIDS in Africa.  It has built a network of Model UN teams through its directorship of the nationally-recognized SEMMUNA program for the past 12 years, and it now hosts its own Leadership Summits in the spring, training students in Model UN programs and other clubs alike in leadership skills.  It has fostered the creation of more than 20 other Model UN teams in the local area, and it regularly debates around southeast Michigan for Rotary, Optimists, and other organizations.  It has partnered this past year with the Cranbrook Peace Foundation to bring Howard Zinn to Detroit, organizing a “town youth meeting” with Mr. Zinn for disadvantaged youth and showing them how to empower their own voices.  It has partnered with the Schools-for-Schools Program to help rehabilitate child soldiers in Uganda, raised thousands of dollars for UNICEF, worked with local Sierra Club projects, and formed a local ROHS Interact club (youth Rotary) which shares its advocacy agenda. This year it will accept a permanent partnership with the United Nations Association as a UNA Student Alliance chapter, affording it new opportunities to work with and support the projects of the United Nations.  The list goes on as the team grows, but it’s important to note that it is student-driven: advisors and parents work to support the needs and interests of the ROMUN students who govern the work of the team almost entirely.  The coming school year will see a ROMUN Advisory Council to help augment the financial needs of the team and more formally support its work; it will also begin filming a regular international talk series for WOAK.  The team’s advocacy and student leadership commitment grows, even while its reputation as one of the best debate teams in the nation remains: it has never attended a conference since 1998 without earning several major awards.  
As always, the best way to find out more about the team’s efforts is its website:  www.romun.org.  
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