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What An ICC Should Do

Building Communication Within the School

· Teachers must read the announcements.  Do it at the beginning of 6th hour, not the end.
· Club to club:
· Phone chains within and between groups
· Better admin/student communication
· Build ownership of school activities
· Pep Rally for clubs during the school day
· Free give-aways to publicize different clubs
· Class officers for each grade
· Student leadership committee (meet once/month, 10-15 students)
Building Communication Outside the School

· Work with Senior Center

· School play pamphlet

· Big banner for town (Chamber of Commerce)

· School calendar on all computer screens

· Some Senior Events

· Create a Senior Section at football games

· Homecoming events/roles

· Partner with knit/crochet

· Every club does an event once/month

· YMCA and Salter Center flyers

· “Tailgate” parties before game

· Radio

· Partner with Beaumont

· Drop boxes at central locations

· Club fair:  explain who we are

· Newsletter sent home / and at homerooms

· Inter-club Council

· Staff and Students:  Respect!

· Keep ICC and Summit talk going every year ( freshmen

Networking / Sharing / Growing

· Different time slots for meetings

· Alternate/combine club projects (i.e. community service clubs together)

· Universal club guidelines

· Master list of clubs accessible by all

· Raven Rally during school or right after

· Middle School Day to orient them to clubs

· Public access cable promotion

· Video recorded announcements: on S:/ Drive

· Club leaders need to have talks with admin

· Weekly flyers of events/activities (who does this?)

· Club catalog

Getting People on Board!
What we want to see:

· BRIDGE THE GAP: to apathetic, ROMS, etc.

· Club Catalog

· Interclub Council (ICC)

· Club websites ( centralized for all clubs

· Transportation after school ( activities buses

· Continuous media ( TVs in the hallways (PPT announcements)
· Marketing / Fundraisers

· Interaction

· Club mailboxes

· Google Calendar and other ways to improve 

Group:  School Spirit
· School-wide project in a comfortable environment

· Student-Faculty respect/trust has to grow

· Better communication

· Better and more consistent relationships

· School Spirit Club

· Go to other sports, too!

· Inter-club meetings, publications, meetings

· Create a comfortable environment ( Lounge!

· A few people spoil activities for everyone

· Painting stomachs

· Senior dress-up day

· Pep assemblies

· More activities 

· By grade

· Powerbuff

Group Student Leadership Code Draft

There is a difference between what administrators/board think and what students understand.  GPA is not a measure of character.  A uniform code from administration would lose student respect, but obviously illegal activities during school events is intolerable.

· Create an appeals system for problems (group of teachers?)

· No absolute rules, but fair judgment

· Divisions of clubs based on size, activity

· Teacher sponsors need to commit more seriously

What do we want our leaders to aspire to?  Leadership 
character is a combination of these:

· Positive Attitude / Dedication
· Passion

· Sincerity

· Commitment; Goals
· Building strong relationships

· Loyalty 

· Responsibility

· Take initiative

· Owning mistakes

· “Pass it on” to underclassmen 

· Attendance/participation

· Admitting to and learning from problems

· Communication

· Open-minded

· Listening

· Being supportive

· Academics

· Integrity; effort

· GPA 2.5+

Individual clubs can decide on particulars if leaders/officers do not reach goals.  Clubs create their own rules (preserve club integrity). 
Standards of Leadership
· Knowledge

· Commitment

· Responsibility

· Integrity

· Outgoing

· Approachable / Welcoming

· Supportive / Compassionate

· Trustworthy

· Open-minded

· Diplomatic

· Understanding/considerate

· Ethical/Fair

· Listens / Attentive

· GPA: 2.5+

· Responsive to Change

· Role Model

· Speak out

· Balance of Power (vs. delegating)

Club Leadership Qualities

· Supportive

· Trustworthy

· Efficient

· Knowledgeable

· Communication

· Ownership of Behavior

· Love

· Fun

· Focus
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