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What Clubs Can Do Now to Grow
Building Communication Within the School

· Signs/posters
· Create, get a staff signature, and take down after the event
· Soon specific areas for club announcements will be placed about the building.  Use these 3-6 areas only for posters, so students always know where to go for information.  
· Master calendar:
· Use the “ROHS Student Activity Calendar,” a public calendar to announce events which impact the school community:
· http://www.google.com/calendar/embed?src=quff7oc567nbpl4elale6gqti0%40group.calendar.google.com&ctz=America/New_York

· Use the ROHS Building Usage calendar (Eydie Brown) to be sure all facilities are available.
· http://www.royaloakschools.com/cgi-bin/view/webevent.cgi?userid=guest&calID=536

· Word of mouth works!
· Have a plan! (Assign tasks, assign dates, follow up)
· Invite admin to club meetings
· Designate someone in each club to connect to other clubs
· Keep PTSA in the communication loop:  Watch for PTSA newsletter announcements and announce key events through the principal or staff vice-president.
Building Communication Outside the School

· Meet at coffee shops

· Several shops and stores have special meetings rooms and good deals on drinks

· Place events calendars in public newspapers

· Create liaisons to community

· Assign the task of spreading the word to a club office

· Work with Farmers Market

· WOAK Publicity

· Weekly calendars in classrooms / office

· Partner with service organizations (Rotary, Lions)
· Give the Main Office all info!

· Press Releases.  Assign someone to write them!

· Reach out to ROMS: Create a ROMS version of your club

· Lunches ( Go meet freshmen

Networking / Sharing / Growing

· For members who can’t make it, Designated place(s) for information

· Develop a schedule of all meetings: post it; random or unpredictable meetings fail

· The word “mandatory” just annoys members and adds stress, especially if there isn’t enough notice

· Club Email system: Get a club email address through a tech request

· Middle School versions on high school clubs

· Events calendars in each classroom

· Designate someone to sit on the ICC

Getting People on Board!

· Create a club website:  Moodle

· Club corkboards: Have a bulletin board.  Buy one, if necessary

· Club mailboxes: Set these up for members

· Go to them!  (Go meet students!)

School Spirit

“Enter to learn, Go forth to serve.”

Continue forward to do good for the world

· Have club talk about the above

· Monitoring/patrolling hallways ( - school spirit

· Be sure staff in hallways are positive, welcoming

Student Leadership Code

· Talk above the ideas below!

What do we want our leaders to aspire to?  Leadership 

character is a combination of these:

· Positive Attitude / Dedication

· Passion

· Sincerity

· Commitment; Goals

· Building strong relationships

· Loyalty 

· Responsibility

· Take initiative

· Owning mistakes

· “Pass it on” to underclassmen 

· Attendance/participation

· Admitting to and learning from problems

· Communication

· Open-minded

· Listening

· Being supportive

· Academics

· Integrity; effort

· GPA 2.5+

Individual clubs can decide on particulars if leaders/officers do not reach goals.  Clubs create their own rules (preserve club integrity). 

Standards of Leadership

· Knowledge

· Commitment

· Responsibility

· Integrity

· Outgoing

· Approachable / Welcoming

· Supportive / Compassionate

· Trustworthy

· Open-minded

· Diplomatic

· Understanding/considerate

· Ethical/Fair

· Listens / Attentive

· GPA: 2.5+

· Responsive to Change

· Role Model

· Speak out

· Balance of Power (vs. delegating)


Club Leadership Qualities

· Supportive

· Trustworthy

· Efficient

· Knowledgeable

· Communication

· Ownership of Behavior

· Love

· Fun

· Focus
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